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The Changing Work World 


New technology, new industries and inter- 
national economic forces are transforming the 
work world. This transformation will require Cana- 
dians to have a substantially different set of skills. 
Workers who want to benefit from new employ- 
ment opportunities will have to train and retrain for 
new occupations and be willing to move to areas 
where jobs are available. 


Two task force reports and consultations with 
the provinces and scores of business, labour and 
community groups across the country have pro- 
duced a clear message: Canada’s training system 
needs new resources and new support so that it 
can keep pace with the changing work world. We 
cannot afford a technological lag that results ina 
shortage of key skills. We must phase down 
irrelevant programs, develop curricula for new 
skills and choose priorities. This message has 
become the keystone of the new National Training 
Program. 


Under the new program, people will be 
trained for occupations in demand so that training 
will lead to jobs. This makes effective use of 
limited public resources and ensures that training 
pays off for the people who take it. It also ensures 
that Canadians can retrain in the new and more 
sophisticated skills which are replacing the old 
ones. 


National Occupations 


Canadians will have to be trained in a wide 
range of occupations during this decade but 
labour shortages in some of them are bound to 
have a much greater impact on the economy than 
others. Occupations in which national or regional 
shortages of workers are serious enough to war- 
rant special action are being designated as nation- 
al occupations. They will be singled out for special 
attention in program policy and funding. The des- 
ignations will be national in scope but sensitive to 
regional and local needs. The provinces will join 
with business and labour in determining what the 
needs and shortages will be and they will partici- 
pate in the process of designating national occu- 
pations. 
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Canadian Occupational 
Projection System 


Information from this system will be used to 
designate national occupations. It will integrate 
data from a variety of organizations in the public 
and private sectors across the country to providea 
clear picture of who is entering the job market, 
what skills are in demand and where the jobs are. 
Timely and accurate information on labour supply 
and demand is crucial to ensure the training 
system responds readily to changing require- 
ments for skilled workers. The joint federal- 
provincial committee in each province will con- 
tribute information to the system and recommend 
the designation of national occupations. 


Skills Growth Fund 


Existing training centres cannot produce 
enough skilled technicians, technologists and 
tradespeople to meet the demands in the 1980s. 
Many training centres have been outdated by new 
technology and as a result, people are being 
trained on equipment that is 20 or 30 years out of 
date. 


Training facilities need capital funding to 
expand and a Skills Growth Fund has been estab- 
lished for this purpose. For the next two fiscal 
years about $98 million will be available to 
develop courses, build new facilities and expand 
or modernize old ones. Facilities can be operated 
by provinces or non-profit organizations. Assist- 
ance will also be available to training centres to 
train special groups such as women, Native 
people and the handicapped. 


Higher Rates of Income 
Support 


Higher payments are being made available to 
laid-off workers in industries and areas designated 
under the Industry and Labour Adjustment Pro- 
gram who choose to retrain for high demand occu- 
pations when there is a surplus of workers in their 
present occupations. 

Workers in these circumstances who have ex- 
hausted their Ul benefits when referred to training 
are paid an allowance equal to 70 per cent of their 
previous insurable earnings. Workers displaced 
from firms assisted by the Canadian Industrial 
Renewal Board and in communities designated by 
CIRB can benefit from the same increases. 


Laid-off Apprentices 


A special training allowance may be paid to 
laid-off apprentices who are being trained in 
occupations that will be short of skilled labour. It 
supplements their other income support such as 
Ul benefits or regular training allowances. To be 
eligible, apprentices must take part in training that 
has been structured to simulate the training nor- 
mally available through employment. This should 
encourage them to continue their training and 
upgrade their skills until they are once again 
required. 


The National Industrial 
Training Program 


The federal government is making available 
$166 million in 1982-83 to help employers train 
workers. Employers are paid for most of their 
training costs and part of their trainees’ wages. 
The amount employers are reimbursed for wages 
depends upon the particular situation. 


The National Industrial Training Program 
includes Critical Trade Skills Training (CTST) and 
General Industrial Training (GIT). The basic dif- 
ferences between the two are the skill levels 
involved, duration of training, rates of reimburse- 
ment and designation of occupations. For 
example, under GIT, federal financial support is 
available to employers for up to one year; under 
CTST, it is available for up to two years because 
the training required is more complex. 


CTST covers the training of tool and die 
makers, industrial maintenance mechanics and 
other workers whose skills are in critically short 
Supply. 

GIT concentrates on training workers for 
other occupations in demand, retraining workers 
affected by new technology and industrial change, 
training the unemployed, training women in non- 
traditional occupations and training adults with 
special needs. 


The federal government can now negotiate 
industrial training contracts with employers for 
training taking place outside Canada. This is not 
done often but it can be extremely valuable when 
production involves new technologies not yet 
taught in Canada. At such times, Canadian work- 
ers can receive on-site ‘training where the new 
technologies have been developed. In this way, 
they can receive advance training and gain access 
to key jobs created by economic growth. 


To make use of additional training expertise 
and resources, industrial training contracts can be 
negotiated with industrial training councils or 
private training organizations including consult- 
ants who specialize in developing and providing 
training to industry. This will especially benefit 
small employers who are unable to provide 
training for their workers in more complex 
occupational skills. 


The National Institutional 
Training Program 


A variety of courses, ranging from basic 
training for skill development to high skill training, 
are given in the classrooms of provincial voca- 
tional schools, community colleges and training 
centres operated by non-government organiza- 
tions. The federal government buys courses 
tailored to meet the labour market’s demand for 
skills and the needs of individual clients. When 
taking courses, people receive training allowances 
Or unemployment insurance benefits if they 
qualify. 

Before the new training program was 
established, it was mandatory that all individuals 
be out of the regular school system for one year 
before being referred to institutional training. The 
One-year period may now be waived in circum- 
stances where there are skill shortages or where 
there are no other opportunities for learning a par- 
ticular skill. 

While the federal government is increasing 
the funding for basic educational upgrading 
courses when they lead to jobs, it is phasing down 
funding when they do not. At the same time, closer 
links are being forged between basic educational 
upgrading courses and skill training for occupa- 
tions in demand. In some cases, they are being 
combined. This will benefit many people, 
especially women returning to the labour force 
and Native Canadians who need a combination of 
these elements to develop skills and secure 
employment. 


To produce larger numbers of qualified 
tradespeople, the federal government is prepared 
to fund a major expansion of pre-apprenticeship 
training in national occupations. The expansion 
will take place, however, only when the provincial 
government is willing to credit this training 
against the training time required for apprentice- 
ship and if there is a real demand from industry for 
the trainees. 


The federal government is also buying more 
pre-employment training to meet expanding re- 
quirements in occupations such as computer pro- 
grammers, draftpersons and word processing 
operators. In this way, pre-employment training 
will help develop skills in short supply. Federal 
funds will continue to support the classroom train- 
ing of apprentices in high demand occupations. 


More information 


Other brochures about the National Training 
Program are available at Canada Employment 
Centres. 


Those directed at employers and non-profit 
organizations include: 


® Train Workers on the Job 
e Train Women for Non-Traditional Jobs 
@ Skills Growth Fund 


Those aimed at workers include: 


@ Train in the Classroom 
S Train on the Job 
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